
SDMC Meeting Minutes 
Thursday 10/1/2020 

 
Agenda: 

● Principal welcome 
○  

● SDMC Membership introductions 
○ Principal, Jesus Herrera 
○ Assistant Principal, Corey Prados 
○ Teachers: Brenda Boyer (6th grade Math), Rebecca Hiatt (7th grade Scientific 

Decision Making), Tavaria Miller (7th Grade Math), Erika DeLaRosa (7th Grade 
ELA) 

○ Campus specialists: Kristin McDonald (Literacy, Sheltered Instruction), 
Katherine Harris (Baylor College of Medicine Liaison, STEM specialist), Delisa 
Edwards (Wrap around services), Dora Gonzalez (school counselor), Gertrude 
Hilty (School Nurse) 

○ Student Families: Mariana Zamora (7th grade parent), Anna Trujillo (7th grade 
parent) 

○ Community Members: Carlos Rebollar (Sojourn East End), Jorge Olvera (El 
Centro de Corazon) 

● School Improvement Plan (SIP) 
○ B- → B+last year 
○ Changing student demographics 
○ Over 50 different Houston communities present on our campus 
○ Application numbers rising each year 
○ Entering fifth year with BCM partnership 
○ 2020-2021 school year goals:  

■ at least 90% of students will grow to meet their STAAR progress measure 
on the Reading/Writing, Math, Social Studies assessments → response: 
double block math, additional reading interventionist, part-time 
interventionist, Literacy support for ELA teachers; higher need for social 
studies than science therefore social studies chosen 

■ ELL students meeting standards will increase by 10% → passing STAAR 
reading will address this goal 

■ Number of out of school suspensions will decrease by 25% → response: 
SEL instruction, restorative circles, monthly grade level assemblies, school 
wide initiatives 

■ 98% attendance based on the summer PEIMS submission → increased by 
3%; response: monitoring attendance,  



● October 19, 2020 Reopening Plan 
○ Students returning to campus for second six weeks:  

■ 6th grade: 50 
■ 7th grade: 58 
■ 8th grade: 50 

○ Students staying virtual for second 6 weeks: 
■ 6th grade: 73 
■ 7th grade: 94 
■ 8th grade: 96 

○ Staff to receive self-screening app approximately one week before return to 
campus: Axiom Medical’s Checkin2work app (3 questions) 

○ El Centro: offering face masks for students that they can deliver, Eastwood 
location (Telephone & Polk) offering free COVID-19 testing for students, 
families, and teachers, to send an email with further information 

○ From District & BCM: face shields, desk  
○ Water fountains to be shut down → response: water bottles provided 
○ Faculty meeting during the week of 10/5 to go over instructional details 
○ Will potentially need to adjust Office Hours & Lunch times 
○ Campus hosting a family meeting the week of 10/5 to explain return to campus 

procedures to families of students who will be coming to campus during the 
second 6 weeks 

 
Ending questions: 

● None today 
 
Attendance: All Members Present 
 

○ Principal, Jesus Herrera 
○ Assistant Principal, Corey Prados 
○ Teachers: Brenda Boyer (6th grade Math), Rebecca Hiatt (7th grade Scientific 

Decision Making), Tavaria Miller (7th Grade Math), Erika DeLaRosa (7th Grade 
ELA) 

○ Campus specialists: Kristin McDonald (Literacy, Sheltered Instruction), 
Katherine Harris (Baylor College of Medicine Liaison, STEM specialist), Delisa 
Edwards (Wrap around services), Dora Gonzalez (school counselor), Gertrude 
Hilty (School Nurse) 

○ Student Families: Mariana Zamora (7th grade parent), Anna Trujillo (7th grade 
parent) 

○ Community Members: Carlos Rebollar (Sojourn East End), Jorge Olvera (El 
Centro de Corazon) 



 


